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Tulsa District Primary AOR
182 C ti182 Counties
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Tulsa District Facts

FLOOD CONTROL
• 32 Lakes

HYDROPOWER
8 H dropo er plants• 32 Lakes

• 12 non-Corps lakes we regulate 
flood control pools

• $3.6 billion in flood damages 

• 8 Hydropower plants
• Generate  2.4 M. mWh 

annually.  25% for Tulsa.

RECREATIONg
prevented to date

• 32 Levees
WATER SUPPLY 

RECREATION
• 238 Recreation Areas
• 24 million visitors annually

• 19 lakes provide 1.1 million 
acre feet storage

NATURAL RESOURCES
• 4,525  miles of shoreline
• 1,184,345 acres of land and 

water (10% of USACE total)water (10% of USACE total)
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“The mission of Emergency Management and 
S it Offi i t iti t dSecurity Office is to mitigate, prepare, respond 
and recovery from natural disasters, homeland 
security events and national emergencies “onsecurity events, and national emergencies on 
order” from the Department of Defense (DOD), 
Department of Homeland Security/FEMA, or in p y ,

collaboration with our State and Local 
Stakeholders under USACE’s own authorities. 
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Security Manager
Ben Janacek

EM SPEC
Paul Bisdorf

EM SPEC
Kerri Stark

Chief EM&SO
Bill Smiley

EM SPEC 
Connie White

Security Asst
Geza Horvath

Significant  
Duties

Planning, Plans

Significant  
Duties

Military

Significant  
Duties

EOC

Significant  
Duties

Intel & Security

Significant  
Duties

Security Asst

Significant  
Duties

Civil andPlanning, Plans 
and Execution

Leader
Strategic Plan
Plan Execution

Staffing and

Military 
Planning

FFE Coord
FEST

ENVST
BDT

EOC 
Operations

Deploy Coord
Family 

Readiness 
Coord

Intel & Security 
countermeasure

Security 
Operations

Security Mgr
AT and FP

Security Asst
Security 

Operations
EOC Tracking
Event Watch 

Communication

Civil and 
Emergency 
Response

ATL Leader
FEMA LNO
Power Team 

Personnel 
Schedules

SAME BOD
EM OPS Plan

All Hazard Plans
QMS

SIPR Room
Training

Radio Systems
EM Risk Assess

PIR Review
Equipment

Englink Strike
Deployment 
Processing & 

Tracking
Medical 

Surveillance

DHS
PSI’s

CBRNE
AT Work Group

FPCON’s
LNO

CAC Cards
Bldg Cards

PSI F/U
Annual Security 

Training
Vehicle Coord

Power SME
ADHOC Debris 

Team
EOC Lead

LNO
COOP PlanQMS

Command Info
Budget

Revoke Funds
KS Water Board
OK Water Board

Equipment  
Assessments

B/U Timekeeper

Surveillance 
Coordinator
Office Admin
Credit Card

CEFMS
CAC/Bldg Admin

LNO
UFC
CVS 

OPSEC
INFOSEC

Bldg Security

Vehicle Coord
TTX Follow Up

EOC Share Point
OPORD Tracking
FRAGO Tracking

PSIP Entry

COOP Plan
Training

Exercises
HVA and RA’s
Site Assess

HVA’s
KS Hazard 

Mitigation Team
OK First Strike 

IDMC
SWT BOD 

g
EQ Hand 
Receipts

Timekeeping
Budget Review
PSIP backup
OCO C C

g y
254’s

Foreign 
Disclosure

Trusted Agent 
Program

y
Security 

Clearances
Mitigation

P2
CEFMS

Back up CAC 
Cards
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Anti-Terrorism, Infrastructure 
Protection, Force Protection. 
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Forward Engineering Support 
Team

• Combat Engineering Support.
• Highly trained and skilled.
• Come ready to fight.
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SWD Emergency Support Roles

Support National Response Framework (NRF)
ESF # 3, Public Works and Engineering
Typical FEMA Missions Assignments issued to SWD include:yp g

Emergency Power, Temporary Housing / Roofing, 
Debris Management, Water & Ice, Commodities, etc.

USACE Authority (Flood Control / Coastal Emergencies)USACE Authority (Flood Control / Coastal Emergencies)
 Flood Control and Hurricane Protection Projects
 Flood Fighting
 Advance Measures
 Technical Assistance
 Flood Fighting Equipment/Supplies g g q p pp

Navigation
 Emergency Clearing of Navigable Waterways

Support to others DoD

BUILDING STRONG®

Support to others – DoD
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 ESF #3 Team Leaders  Planning and Response Teams

SWD NRF Assets
 ESF #3 Team Leaders

► SWD – Paul Krebs 
► SWD – Gary Stangeland
► SWG – Gus Marinos

 ESF #3 Assistant Team Leader

Planning and Response Teams 
► SWF – Debris 
► SWG – Commodities
► SWL – Temporary Roofing
► SWT – Temporary Power ESF #3 Assistant Team Leader

► SWD – Larry Mendoza 
► SWD – Greg Deleon Guerrero 
► SWF – Tony Semento 
► SWL – Tony Hill

 ESF #3 Local Government Liaisons
► SWL – Miles Johnson
► SWL – Steven Spicer

SWL Ji M l► SWL – Tony Hill 
► SWL – Edwin Hargis
► SWT – Kerri Stark 

 Mission Subject Matter Experts
► SWD – Commodities – Gary Stangeland

► SWL – Jim Marple
► SWL – Randy Devenport
► SWL – Rodney Raley
► SWF – Jeff Mahaffey

► SWD Commodities Gary Stangeland
► SWG – Commodities – Mike DeMasi
► SWG – Commodities – Gus Marinos
► SWF – Debris – Grady Clay
► SWF – Debris – Steve Dempsey

 Urban Search and Rescue
► SWF – Wayne Elliott
► SWF - Jeff Qunell
► SWL – Aaron Probst► SWF Debris Steve Dempsey

► SWT – Power – Kerri Stark
 Deployable Tactical Operations System 

(DTOS)
► SWF – ECCV 6 (HQ controlled)

► SWL – Steve Barg

 FFE - FEST A 
► SWD – 273 Eng Detch

BUILDING STRONG®

( )
► SWF – Legacy FEST
► SWT – Legacy FEST
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Response Org Chart 
Just Different SME’s

District Commander

Just Different SME s

Flood Executive Officer Incident Management Team

Emergency Operations 
Center Area Flood Engineer Crisis Action Team

Assistant Area 
Engineer

Sub-Area Engineers

Construction Inspectors

BUILDING STRONG®

Construction Inspectors
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United States
TP7

FEMA RVI 2011 Hurricane Trigger Points

30ºH-24

TP5

TP6
United States

H-Hr

25º
H-120

H-48

H-72
H-96

TP1

TP2
TP3

TP4

20º
H-24

H-144
H-Hr

20º

H-48

15ºH-72

H 96
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FEMA VISWT

U.S. Army Corps of Engineers – Southwestern Division – Hurricane Landfall Response: L-144

SWD

FEMA VISWT

SWL
SWF

FEMA NRCC
HQ USACE OFFICES
Washington, DC

TXDEM

SWG 

L-144
Monitoring 
Phase/Steady State

L-144 
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FEMA VI

U.S. Army Corps of Engineers – Southwestern Division – Hurricane Landfall Response: L-48 – Landfall 

SWD

FEMA VI
RRCC Activated 
ESF #3 1 TL and 1 ATL
ESF #3 ATL (2) 

SWT
EOC activated

SWL
EOC activated

SWF
EOC Activated
Surge PC Tech

FEMA NRCC
(HQ USACE 
OFFICES)
Washington, DC
ESF #3 TL/ATL SWD

EOC activated

TXDEM
SOC activated
PL 84-99 LNO SWF
PL 84-99 LNO SWG

Surge PC Tech
SWG RM (T)

ESF #3 TL/ATL
National Ice and Water AO

SWG COOP 
(Addicks-Barker)
6-8 ADVON (SWG)

IOF
FEMA VI IMAT
ESF #3 TL and ATL
C2 249TH EN BN
SWF Battle Cpt

6 8 ADVON (SWG)
Commodities ML
Power ML
EERT
Main Body (T)
Navigation Team (5-7)

SWG 

SWF Battle Cpt
Power Mgt Cell
Debris Mgt Cell
Commodities Mgt Cell
Roofing Mgt Cell
Housing Mgt Cell
ULA Mgt Cell ISB RandolphULA Mgt Cell

JPMO

ISB Randolph 
(Seguin)
SWF Battle Captain
LPRT
Power PRT
Commodities PRT

BUILDING STRONG®

L-24 – Landfall
JPMO
SWF District CDR
TF Fort Worth
ACE-IT MM 

249th minus Mgt Cell
ECCV 6 (SWF)
SWL Commodities Czar
SWT Power Czar
ARRK Kit (ERDC)

Incident Response Phase 23



FEMA VISWT

U.S. Army Corps of Engineers – Southwestern Division – Hurricane Landfall Response: Landfall +48 

FEMA NRCC
(HQ USACE

SWD
EOC activated

FEMA VISWT
EOC activated

SWL
EOC activated

(HQ USACE 
OFFICES)
Washington, DC
ESF #3 TL/ATL
National Ice and Water AO

SWF
EOC Activated
SWG RM (T)
Commodities ML
Power ML

TXDEM
SOC activated

SWG JFO
FEMA VI IMAT

Down Range ISB
SWT Power Czar
SWL Commodities Czar
Power PRT
Commodities PRTFEMA VI IMAT

ESF #3 TL/ATL
249TH C2
Power AO
Debris AO
Commodities AO
Roofing AO

Commodities PRT
249th minus Mgt Cell
2 ECCV RFO

SWG District CDR
RFO ADVON
RFO Main Body
Roofing PRTRoofing AO

ULA Mgt Cell
ESF #3 TL HQ
ESF #3 LNO (SWG)
SWL District CDR 
ESF #15 PAO PRT
ESF #3 ATL (3) 

Debris PRT
Housing PRT
ECCV 6 (SWF)
Power ML
2 Battle CPT
DAM Safety SME

BUILDING STRONG®

Landfall +48
EERT
ACE-IT MM
AARK Kit (ERDC)
LPRTPost Incident Phase 31



“Scotty:Scotty: 
I need 
moremore 

POWER!”
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USACE: More Than Just Power! 
Commanders Toolkit

• National Water.
• National Ice.
• Combined Commodities.
• Debris Removal.
• Housing.Housing.
• Roofing.
• Infrastructure Assessment• Infrastructure Assessment.
• Disaster Support Team.

BUILDING STRONG®



 Debris
 Housing
 Regional Activation
 USACE EM OPS Funding ½ Billion Dollars 

FY11. 

BUILDING STRONG®Mitigate, Prepare, Respond and Recover
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Event Responses are. . . 

 AN ORGANIZATION TO BE MANAGED
►(We will manage this crisis)

 A GAME TO BE WON
►(This event will be a great challenge to overcome)

 A QUEST FOR KNOWLEDGEA QUEST FOR KNOWLEDGE
►(This event will help us learn insight into how we respond)

 PEOPLE TO BE LOVED PEOPLE TO BE LOVED
►(This event will be able to help everyone)

BUILDING STRONG®



PL84-99
USACE’ Gi A th itUSACE’s Given Authority
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PL84-99 Water Supply 
EMERGENCY OPS

 Contaminated Water Supply

EMERGENCY OPS
Contaminated Water Supply
• Provide water to a locality (30-day limit)
• Human consumption onlyp y

 Drought Assistance (Designation by ASACW)
• Transport of water at Federal expense
• Well drilling on a reimbursable basis
• Human consumption only
• Applicants can be farmers, ranchers or political 

subdivisions

BUILDING STRONG®

subdivisions.

Mitigate, Prepare, Respond and Recover



Criteria for Federal 
Assistance

Procedure for requesting 
Federal Assistance

 Flooding is occurring or 
i i t

Assistance Federal Assistance

 Activation of Local Flood 
Response Planimminent.

• Rivers above flood stage.
• NWS Flood Outlook or 

p
 Local – County – State 

Referral Chain
 Governor Requests 

Federal AssistanceForecast.
 Response is beyond State 

and Local capabilities.

Federal Assistance
• Not required for 

Technical Assistance
 USACE  Implements 

 Governor has declared an 
emergency & requested 
Federal assistance.  

p
Emergency Operations 
and/or Advance Measures
 Establish Field Operations 

– locals in chargelocals in charge.

BUILDING STRONG®Mitigate, Prepare, Respond and Recover



PL84-99 Community ResponsibilitiesPL84 99 Community Responsibilities

 Sign Local Cooperation Agreement.g p g
 Provide all lands, easements & rights of entry.
 Coordinate levee alignmentCoordinate levee alignment.
 Provide borrow material.
 Traffic control during construction Traffic control during construction
 Monitoring Levees
 Removal of temporary work when flood threat 

recedes

BUILDING STRONG®Mitigate, Prepare, Respond and Recover



Table Top and Functional Exercises

BUILDING STRONG®Mitigate, Prepare, Respond and Recover



fences, power 
poles, misc 

structures and 

Table Top and Functional Exercises

buildings all 
encroaching on 

levee throughout 
area

vegetation on 
levee or near 

levee toe
Little to no 
evidence of 

remaining relief 
wells and toe drain
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